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Domain 1: Leadership

1.1 Instructional Leadership

The Instructional Leader Knows… 

· Specific competencies of the teachers on his/her staff.

· The content knowledge, skills and ideas that students should master.

· How to evaluate teacher performance.

· How to motivate teachers toward improving their teaching practices in ways that increase student performance.

1.2 Trust

The Trusted Leader Is… 

· Competent – Exhibits good judgment.

· Benevolent – Truly seeks what is best for the students and the school.

· Consistent – Disposition marked by integrity and fair-mindedness.

Domain 2: Quality of Teaching

2.1 Clear Expectations

Clear expectations are communicated via… 

· Examples or models of work that meets a standard or intermediate expectation.

· Rubrics and/or criteria lists.

· Engaging students in the process of judging work using criteria and/or eliciting criteria.

2.2 Accountable TalkSM
Classroom discussions model accountable talk when… 

· Students respond to other students during discussion

· Students ask other students to provide support for their statements/ideas/positions

· Accuracy and relevance are strongly held norms for class discussions

· Students work hard to understand what another has said and ask for clarification as necessary

2.3 Fair and Credible Evaluation

Evaluation is fair and credible when… 

· Assessments are designed to be studied for and students are prepared to take them.

· Assessments are graded against absolute standards, not on a curve.

· Curriculum and assessments are aligned.

2.4 Socializing Intelligence

Teachers socialize students to believe in their own intelligence via… 

· A firmly held belief system that places effort above genetics as the source of intellectual capacity.

· Correcting students erroneous beliefs that they are not capable of rigorous academic work.

· Highlighting persistence and hard work as the source of excellence in academic work.

2.5 Perceived Efficacy

Teachers are perceived as effective, by themselves and others, when… 

· They have the ability, resources, and motivation necessary to help their students learn.

Domain 3: School Climate and Culture

3.1 Collegiality

The collegial environment is… 

· Marked by teacher conversations about issues that go to the heart of their teaching practice. Such conversations may entail or reference 

a. Lesson planning

b. Curriculum development

c. Expectations for student learning

d. Data for student performance and other key outcomes 

3.2 Academic Focus / High Expectations

A culture focused on academics is marked by…

· Well-defined learning expectations for all students.

· High standards for academic performance.

· A persistent focus on what's best for student learning.

· Staff who know well the subject matter they are called to teach.

· Structures and policies that reflect the high value placed on academic attainment.

· Communications to parents that express the school’s academic focus.

· Communications to parents that express the school’s high expectations for their child.

3.3 Recognition of Accomplishment

A culture that recognizes accomplishment is marked by…

· Frequent and regular events to recognize student achievement.

· Recognition events that take place at both the school and classroom level.

· Recognition events that are open to and involve parents and community members.

· The public display of student academic accomplishments.

3.4 Safe and Orderly Campus

A safe and orderly campus…

· Is recognized as such by all stakeholders, but especially students.

· Behavior problems that disrupt teaching and learning are rare.

3.5 Organizational Citizenship Behavior

A culture marked by organizational citizenship…

· Encourages helpful behavior among staff members

· Reinforces wide participation among staff for school-related events.

· Constructive behaviors are the norm. Low tolerance exists for staff members who exert much energy complaining about trivial matters and constant fault-finding behaviors.

3.6 Parental Engagement in School

Parental engagement in school is facilitated by…

· Administrative efforts to include parents and encourage their participation in activities.

· Responsiveness to parental/community concerns.

· Efforts to develop a cohesive, supportive parental and community presence at the school.

Domain 4: Appropriate Use of Student Assessment

4.1 Data-driven decision-making at the school level

At the school level, data driven decision making means…

· that schools have a plan for improvement.

· that schools set improvement goals.

· that schools use several measures to assess their progress toward meeting their improvement goals.

4.2 Data-driven decision-making at the teacher level

At the teacher level, data driven decision making means…

· that teachers use data to assess student progress, both collectively and individually.

· that teachers adjust their approach and/or curriculum to address gaps in student learning that were revealed by the data.

· use standardized test results to ascertain areas where they need to strengthen their content knowledge or curriculum emphasis.

Domain 5: Site-Level Commitment to School Improvement and 
Professional Development

5.1a Presence of Instructional Monitoring System

An instructional monitoring system consists of these basic elements…

· Frequent observations of classroom practice

· Specific performance goals for each staff position

· Measurement of progress toward meeting performance goals

· Feedback

· Modification

· Recognition of accomplishments

5.1b Teacher Trust in Instructional Monitoring System 

Trustworthy policies and programs that are aimed at influencing classroom practice …

· Enable teachers to perform their work better

· Support and encourage effective teaching

· Make clear the connection between program practices and valued outcomes

· Align with the school’s basic values

· Reflect what is known about best teaching practices

· Allow flexibility of implementation when this is in the interest of students

· Are periodically modified based upon teachers suggestions for improvement

5.2 Professional Development toward School Goals and Best Practices

Professional development toward school improvement…

· is viewed as helpful by teachers

· focuses upon teaching practice and/or school structures that facilitate improved teaching practice

· results in improved teaching practice among staff members.

