Self-Scoring Guide of a System of Accountability

The scoring guide serves as both a tool for self-assessment and a map to guide the design of a long-range, incremental plan of a standards-based system of accountability. Descriptors are presented for an overall comprehensive accountability system and each of six elements.

The guide has six developmental levels from “readiness” to “outstanding.” The “full implementation” level is a rigorous yet attainable performance standard in which almost all schools or school staff are implementing most of the system elements and reporting evidence of effectiveness. At the outstanding level, process data indicating full implementation of all elements are analyzed for their combined impact on student achievement; and all stakeholders are responsible for improving student learning. 

Four steps are suggested to self-rate a school or district’s system of accountability and plan improvements:

· Each team member rates the school or district on each element.

· Share ratings and discuss reasons by referencing evidence. Try to reach agreement for any scoring discrepancies.

· Assign an overall rating of the school or district using the general guide and pattern of ratings on the individual elements.

· Design a long-range action plan with incremental steps to progress to at least the full implementation level.

	General Scoring Guide

	
	Readiness
	Starting
	Progressing
	Approaching
	Full Implementation
	Outstanding

	School level
	No standards-based school accountability plan; starting a dialogue about accountability
	Some staff are implementing a few elements of a school accountability plan
	Half of the staff are implementing some elements; data are collected and used for some elements
	Most staff are implementing most elements; data are reported for most elements; decisions are often based on data
	Almost all staff are implementing all elements; data are systematically reported for most elements; most decisions are based on data
	All staff are implementing all elements; data are systematically interconnected and reported for all elements; decisions are based on data

	District level 
	No long-range, incremental district standards-based accountability plan; starting a dialogue about accountability
	Developing a long-range district accountability plan; pilot schools are implementing a few elements
	About half of the schools (or most schools at the elementary or secondary level) are implementing some elements
	Most schools are implementing most elements; data are reported for most elements; decisions are often based on data
	Almost all schools are implementing all elements; data are systematically reported for most elements; most decisions are based on data
	All schools are implementing all elements; data are interconnected and reported for all elements; decisions are based on data
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	Specific Scoring Guide

Data is collected, analyzed, and reported on established accountability indicators as evidence for each rating.

	
	Readiness
	Starting
	Progressing
	Approaching
	Full Implementation
	Outstanding

	Standards
	· Beginning teacher awareness about standards; performance levels not defined

· Not visible in classrooms
	· Content standards given to all teachers; performance levels not defined

· Rarely visible in classrooms in student-friendly language
	· Content standards and performance levels given to all teachers

· Visible in a few classrooms in student-friendly language
	· Content standards and performance levels given to all teachers and parents

· Visible in some classrooms in student-friendly language
	· Content standards and performance levels understood by all teachers; given to students/parents

· Visible in almost all classrooms in student-friendly language; model products
	· Content standards and performance levels understood by all teachers, parents and students

· Visible in all classrooms in student-friendly language; model products

	Instruction
	· No core strategies

· Varied strategies by few teachers

· Some strategic interventions; not aimed at acceleration

· Beginning awareness of need for core practices
	· Sparse core strategies across classrooms

· Varied strategies, flexible pacing by few teachers

· Strategic interventions; rarely offer intensive interventions
	· Core strategies in some classrooms

· Varied strategies, flexible pacing by some teachers

· Strategic interventions; sparse intensive interventions
	· Core strategies in many classrooms in many schools

· Varied strategies, flexible pacing by some teachers

· Strategic interventions; some intensive interventions
	· Core schoolwide strategies for critical standards

· Varied strategies, flexible pacing by many teachers

· Strategic and intensive interventions for acceleration
	· Core schoolwide strategies for critical standards

· Varied strategies and flexible pacing by all teachers

· Wide variety of interventions accelerate learning

	Assessments
	· Assessments are not aligned to standards

· Feedback is delayed or not useful

· Awareness of need to improve
	· Few appropriate local tools aligned to standards; planning process for improvement

· Delayed feedback
	· Some appropriate local tools aligned to some standards at some grade levels

· Quarterly or trimester feedback 
	· Appropriate local tools aligned to many standards at many grade levels

· Immediate quarterly or trimester feedback
	· Appropriate local tools aligned to standards at all grade levels

· Immediate quarterly or trimester feedback
	· Appropriate local standards-based tools at all grades with options to meet diverse students’ needs

· Seamless cycles of instruction and assessment; quarterly or trimester summary data
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	Readiness
	Starting
	Progressing
	Approaching
	Full Implementation
	Outstanding

	Leadership
	· Awareness about staff and resource equity issues, high expectations, and the need to build a culture of a learning organization
	· Adopts state API goals

· Begins discussions about equity issues

· Begins discussions about shared vision and a culture of a learning organization
	· Goals and performance indicators at least for students

· Addressing equity issues of staff and resources

· Building shared vision of high expectations among leaders

· Building culture of a learning organization
	· Goals and performance indicators for some elements and students

· Progress toward staff equity and resources allocated to needs

· Building shared vision of high expectations among all staff

· Nurtures culture of a learning organization
	· Goals and performance indicators for most elements and students

· Ensures staff equity and resources allocated to needs

· Shared vision of high expectations among most staff

· Shared leadership by all stakeholders

· Nurtures culture of a learning organization
	· Goals and performance indicators for all elements and student groups

· Staff and resource equity, allocated by need

· Shared vision of high expectations among all stakeholders

· Shared leadership by all stakeholders

· Passionate culture of a learning organization

	Professional Development
	· Meetings rarely address standards

· No support for new staff

· Awareness of need to improve
	· Infrequent team learning focused on standards

· Little support for new staff
	· Frequent team learning focused on standards

· Whole staff sessions and a few optional support services
	· Frequent team learning focused on standards and student needs

· Some varied learning opportunities meet many staff needs 
	· Frequent team learning focused on priority standards and student needs

· Varied learning opportunities meet most staff needs
	· Continuous team learning focused on standards and student needs

· Differentiated learning opportunities meet all staff needs and interests

	Reporting & Using Results
	· Implementation data is rarely collected

· No system to monitor progress of individual students or groups

· Annual staff report of year-end student data

· Awareness of need to improve
	· Implementation data for one element are systematically collected and used to make decisions

· Developing plan to monitor student progress 

· Annual report of year-end student data
	· Implementation data for a few elements are systematically collected and used to make informed decisions

· System monitors progress of individual students and required groups

· Periodic reports of elements linked to periodic student progress
	· Implementation data for some elements are systematically collected and used to make informed decisions

· System monitors progress of individual students and groups

· Periodic, timely reports of elements linked to student progress

· Data indicate some areas of continual improvement
	· Implementation data for most elements are systematically collected and used to make informed decisions

· System monitors progress of individual students and groups

· Periodic, timely, user-friendly reports of elements linked to multiple measures of student progress; success is celebrated

· Data indicate many areas of continual, meaningful improvement
	· Implementation data for all elements are systematically collected, interconnected and used to make informed decisions

· System monitors progress of individual students and groups

· Periodic, timely, user-friendly reports of elements linked to multiple measures of student progress; success is celebrated

· Data indicate improvement is continual, meaningful systemwide
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